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Strategy Days 

Baobab Growth works with business to develop business strategies and corporate and business plans. 
We work on a 1-2-1 basis with business owners or with the executive team. 

Experience the New Forest for an inspirational day, with space and focus away from everyday 
distractions to find new business solutions and bottom-line benefits. 

Business Owner 
 

Executive Teams 

Benefits:   Benefits: 
✓ dedicated time to focus on the business 

rather than always working in it 
✓ revisit the overall mission and values of 

the business 

✓ dedicated time to focus on the business 
rather than always working in it 

✓ revisit the overall mission and values of 
the business 

✓ someone to discuss ideas with, to 
question, and determine processes  

✓ boost motivation and self-confidence to 
make decisions and take action  

✓ clarity about my business and the next 
steps 

✓ Agreed targets including monitoring and 
evaluation framework  

✓ Dynamic solutions to meet business needs 
✓ Follow up programme in the workplace to 

ensure bottom line results 
 

✓ cohesive leadership vision to enhance 
business effectiveness 

✓ team bonding to improve productivity 
✓ boost motivation and confidence to make 

decisions and take action  
✓ clarity on the business and the next steps 
✓ Agreed targets including monitoring and 

evaluation framework 
✓ Dynamic solutions to meet business needs 
✓ Follow up programme in the workplace to 

ensure bottom line results 

Allow the new environment to stimulate creativity and breathe in fresh air knowing we will take care of 
all your catering and accommodation needs. We provide home baked cakes, fresh coffee and 
individually prepared lunches in 5* luxury accommodation.  

Rest assured we will continue to work with you on your return to the work place to ensure you 

implement the plans you developed and achieve the business success you are aiming for.  

Our follow up services include coaching, mentoring, small group coaching, and in-house facilitation. 

 

Be inspired, learn and improve your business performance, with a productive and memorable 

experience away from the office. 

 

 


